minutes
	Colorado All State

	9.19.2011	6:30pm-9:00pm
	CB and Potts

	Meeting called by
	Ernie Martinez-committee chair

	Note taker
	Angelia Watt- secretary 

	Attendees
	Ernie Martinez-committee chair, Dawn Wood-treasurer, Tom Blair-MJWL , Morgan Thompson –MJWL, Al Harrington-WSWL, Angelia Watt-secretary, Victoria Jaramillo-member at large, Lenny Bachicha-member at large, Phil Grasmick-WSWL, Eli Jaramillo-WSWL, Christine Valdez-WSWL, Mary Jo-member at large, Tom Hudson-member at large, Rory Roman-MJWL, Rudy Cortez-Guest, Louise Cortez-guest

	Approval of Minutes

	Discussion
	The August meeting notes where approved. There were no changes that needed to be made. Motioned by Victoria, Seconded by Lenny

	The march meeting minutes need to be presented to the committee for approval. 

	

	Conclusions
	The meeting minutes have been approved with no change

	March meeting minutes need to be presented to the committee. 

	

	Action Items
	Person Responsible
	Deadline

	March meeting minutes needs to be emailed to the committee
	Mary Jo Gomez
	ASAP

	
	
	

	Treasury report

	
	Dawn Wood

	Discussion
	The current bank balance is $14,069.40.

	Action Items
	Person Responsible
	Deadline

	None
	
	

	2011/2012 Committee Members

	Discussion
	The committee voted on and approved the following WSWL and MJWL representatives:
WSWL-Christine Valdez, Delia Ramirez, Al Harrington, Phil Grasmick
MJWL-Rory Roman, Dennis Hosier, Morgan Thompson, Tom Blair


	The committee voted and approved the following for  member at large:
Victoria Jaramillo, Mary Jo Gomez, Lenny Bachicha, Tom Hudson  

	The committee voted on and approved the following committee officers:
Committee chair: Ernie Martinez, treasurer: Dawn Wood ,Secretary: Angelia Watt

	Conclusions
	The 2011-2012 All State committee is approved

	Action Items
	Person Responsible
	Deadline

	none
	
	

	Satellite weigh- ins for seeding tournaments

	Discuss
	Ernie brought it to the WSWL that the All State committee would like to be responsible for two additional satellite weight ins for the seeding tournaments. The location is up to the All State committee. There will be a location up north and down south. WSWL approved these weigh -ins. If another club wants to have the All State committee host these weight ins for their tournaments they need to ask the All State committee. Lenny spoke on behalf of the MJWL and thought it would be ok with allowing satellite weigh-ins at the Metro duals.

	Mary Jo will be the new Southern plains representative for All State. She asked to make cards or fliers to promote the All State tournament. 

	Ernie spoke with Jay from PPWL. Jay stated that the coaches he spoke with will be more than willing to work with the All State committee. Ernie will attend the PPWL meeting on Oct 9th to talk about their participation in the All State tournament and the name the PPWL end of the year tournament.                        (Continue pg. 2)

	Conclusions
	The All State committee will figure out where we would like to host the weigh-ins for the seeding tournaments and let the hosting clubs know the location so they can put the location on tournament fliers

	Action Items
	Person Responsible
	Deadline

	Contact southern clubs and let them know of All State support. 
	Mary Jo 
	On going

	Contact MWJL and PPWL to set seeding weigh-in locations. 
	Ernie Martinez
	10-17-11

	Upcoming seeding tournaments

	Discussion
	It was brought to the WSWL to allow the novice division at the seeding tournaments. The WSWL voted it to be allowed. It is up to the hosting team if they want to allow novice at the tournament. Ernie suggested that those hosting clubs think of ways to make the novice brackets a round robin type tournament or to come up with an early start time. To make the tournaments flow smoother. 

	Conclusions
	Hosting clubs are allowed to host a novice tournament. It is up to the hosting club to create a smooth running tournament. 

	Action Items
	Person Responsible
	Deadline

	 No action by the All State committee.
	
	

	Bid Update

	Discussion
	Bids will be accepted at the November 14, 2011 All State meeting for apparel, pictures, trophies, trainers, and bracketing. Interested parties need to attend the November meeting with a presentation. 

	The All State website needs to be updated to reflect bid date. An email needs to be sent out to past companies who have presented a bid to the All State committee over the last few years. 

	Conclusions 
	The All State committee will be voting on bids for the 2011/2012 tournament. Website needs to reflect this meeting. An email sent out to past companies to inform them of the bidding date. 

	Action Items
	Person Responsible
	Deadline

	Update the website
	Morgan Thompson
	ASAP

	Email sent to past companies 
	Angelia Watt
	ASAP

	All State Flyer

	Discussion
	Read through last year’s flyer and made changes to this year’s flyer. Changes that need to be made are dates, admission prices, rule changes, etc.

	Contact needs to be made to the hotels in the Castle Rock area to see if they are willing to give back to the All State committee and if they want to be listed as a host hotel for the tournament. 

	Conclusions
	Flyer needs to be updated. Hotels contacted to see interest in giving back to the All State fund.

	Action Items
	Person Responsible
	Deadline

	Update flyer
	Mary Jo Gomez
	10-19-11

	Contact hotels
	Angelia Watt
	09-23-11

	2012 program/ budget

	Discussion
	Program- full page ad $150.00, half page ad $85.00, quarter page ads $45.00, business card size $25.00, shout out $10.00 with pictures and $5.00 without picture. 

	Budget- to create a budget for spending on the 2012 All State tournament. Needing a list of  costs from previous

	Conclusions
	Need to work on getting sponsors for the program. Create a shout out page and sponsorship letter (can get the previous year’s letter from Victoria.

	We need to get numbers from the previous year’s tournament to make a budget for the 2012 All State tournament.

	Action Items
	Person Responsible
	Deadline

	Sponsorships for the program 
	Angelia and Dawn
	ASAP  

	Compile numbers from previous year’s tournament 
	Dawn Wood
	10/17/11

	Website update

	Discussion
	Intuit charged the committee $559.00 for the next two years to cover the cost of the website and the domain name. This includes 5 email addresses.  

	Morgan stated to the All State committee that it would be better to change the web site from a static website to a dynamic website. Lenny motioned to have Morgan be the webmaster for the All State website. Victoria seconded the motion, Motion carried by unanimous vote

	Mary Jo asked the committee if everyone could be administers on the All State Face book page. We will be posting incentive for people to share the All State page. Rudy Cortez (WSWL VP) stated he was a distributer for Cliff Keen and would love to help out with incentives. 

	Conclusions
	Morgan will work on updating the website. Making changes to the service provider if needed. 

	The All State committee with Facebook access will make sure that the page is updated and managed daily. 

	

	Action Items
	Person Responsible
	Deadline

	Change over website and updating
	Morgan Thompson
	ASAP

	Promote the All State Facebook page
	ALL
	continual

	President Votes

	Discussion
	Ernie reminded everyone on the committee that is August meeting the committee voted to veto a bylaw change made in December 2009 to allow the president of each league (MJWL and WSWL)to have one vote on the committee. This was changed back to the original bylaw of each league is allowed four votes in total. 

	Action Items
	Person Responsible
	Deadline

	None motion passed and carried in August meeting
	
	

	others

	Discussion
	Lenny Bachicha will make contact and obtain wrestling mats for the tournaments. Phil Grasmick will contact Pete at USA Wrestling

	Morgan Thompson needs to make sure all committee officers have emails through the website. 

	Rory Roman needs to contact Inspire Lives or Team Conquest about the All State making donations.

	Dawn Wood needs to get Angelia all past companies who have placed bids. 

	Metro league will be paying for all champions from their league championships to attend the 



	Next Meeting

	Discussion
	The next meeting will be held October 17, 2011 at 6:30pm at CB and Potts. Ernie may not be attending the meeting. He will email all the All State committee the agenda and Dawn Wood will be conducting the meeting. 

	Al Harrington motioned to adjoin the meeting at 9:00pm Phil Grasmick seconded the motion
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